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Member name Type Representing   In 
attendance 

 

Apologies  
Vacant  ACCT    

Faye Bowler P Braunton Academy FB Y  

Julie Fry P Braunton Academy JF Y  

Anthony Wainer F Chair Caen Primary AW Y  

Sam Page F Vice Chair Caen Primary SP Y  

Alison Smith P Georgeham Primary AS Y  

VACANT P Georgeham Primary    

Briony Tuohey F Kingsacre Primary BT  Y 

Claire Cole F Kingsacre Primary CC Y  

Alun Dobson F Marwood Primary AD Y  

Caroline Tucker F Marwood Primary LQ Y  

Matt Bowler F Southmead Primary MB Y  

Nick Plumb F  Southmead Primary NP Y  

In Attendance: 

Natalie Stanbury  Company Secretary NS Y  
 

 

 

 

Trust Board Meeting  
Monday 06.11.23, 6pm, Southmead Primary School 

Item 
 

Detail 

1. Welcome and Apologies 
 
Reminder of our core responsibilities as trustees: 
https://drive.google.com/open?id=1o-WUvhwhNDDaV5owl0fdYakX-2bYKWe5 
 
Our aims as an organisation are here: 
https://www.brauntonlearningcooperativetrust.org/about 
 
Trustees were warmly welcomed including Caroline Tucker our newest board member.  
 
Apologies were sanctioned as above.  
 

2. Declaration of Business and Pecuniary Interests 
 
To note any changes or new interests to the register. Board members must declare an interest and leave the 
meeting when the appropriate item is dealt with. 
 
The register is here: Register of Business Interests  
 
ACTION: All Trustees to review their business interests via the Google Form, amend as necessary, date and 
submit 
 
 

https://drive.google.com/open?id=1o-WUvhwhNDDaV5owl0fdYakX-2bYKWe5
https://www.brauntonlearningcooperativetrust.org/about
https://docs.google.com/document/d/19duaYpFUd0hImi4uzpM3DiwMl3zg2Mlguqc9Baa1PjM/edit?usp=sharing
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3. Appointments 
 
To note the resignation of Julian Thomas. 
Trustees noted the resignation of Julian Thomas as of 31.08.23 and Brad Bunyard as of 06.11.23 and gave 
thanks for their time and commitment while in role. Julian and Brad will be missed greatly and we wish 
them well for the future. 
 
To formally appoint the following people as Trustees to the board: 
To appoint Trustees for Southmead, Marwood and Georgeham as appropriate.  
 
Caroline Tucker, Kevin Fry and Matt Bowler were appointed as Trustees for Marwood, Georgeham and 
Southmead respectively.  
 
Trustees also agreed for Kevin Fry, newly appointed Head at Georgeham, will be appointed and take up his 
position in January 2023. 
 
To formally appoint the following people as Foundation Governors on individual boards: 
Hannah Bowden was appointed as Foundation governor for Marwood replacing Tom Barfield. 
 
 

4. Agree the minutes of the Trust meeting held on 26.06.23 
26.06.23  
 
Minutes were agreed as accurate and true record. 
 
Matters Arising from the previous meeting: 
 
ACTION – Heads to suggest suitable MATs to present at the future partnerships evening. Complete 
 
ACTION – Each chair to ensure the future partnerships evening is discussed by individual boards to ensure 
we are acting within the remit of each board. Complete  
 
 

5. To discuss Trust Improvement Priorities and Progress - to include an update from any Heads or Chairs 
meetings 
 
Discuss any actions resulting. 
 
No items discussed – to be discussed at the next meeting. 
 
 

6. To receive an update on managed partnership working - changes and progress 
To discuss the recent partnership evening and any actions resulting  
 
Trustees gave thanks to Julie Fry for coordinating the Partnerships evening held at Braunton Academy on 
the 19th October 2023.  
 
Discussions were held regarding the partnerships evening by way of a debrief. Initial thoughts from 
individual governing boards were shared where possible and a general consensus of the way forward was 
agreed.  

https://docs.google.com/document/d/1BUEX1spTpwL3ub8gRyvk5dLfa5KFhIKsPO9l4Nyvllo/edit?usp=drive_link
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Key areas discussed: 

• The unique position of the BLCT and its offer to the Braunton community in terms of an all through 
experience from 3-16 years for its pupils. 

• Opportunity for curriculum design as a result of the above offer and the ability for Braunton 
Academy to work directly with its feeder primaries to ensure the curriculum continues to develop 
our children.  

• The power of the BLCT as an established community of schools, heads, subject leads, SENCOS, 
admin staff and governors. 

• The need to both maintain and improve our offer as a group of schools already in a strong outcomes 
position and the ability of potential MAT partnerships to be part of that improvement. 

• The ability of MATs to provide school improvement, particularly for our secondary setting, where 
locally, we out-perform the current local offer. 

• The need for academisation – the idea that we cannot stand still in the current climate due to 
several external factors at work. School funding crisis, falling roll, dwindling LA support for school 
improvement and the need to be able to continue to improve our offer as a group of schools.  

• The desire to continue to work collaboratively as a Trust and, where possible, move forwards 
together and move together, recognising the different contexts of each school and the urgency of 
their need to academise.  

• To preserve our unique offer and how Trusts can support us to do this. 

• Federation was discussed but it was felt that this route would not help us to meet the issues we are 
grappling with – this would not provide a robust enough solution for school improvement.  

• Trustees discussed and acknowledged that individual school contexts may impact the ability of the 
group to move forward as a whole but that meeting Trusts as a group will enable a more rounded 
evaluation of each MAT. School context, timing pressures, school improvement cycles, and 
structural factors are all key considerations for individual governing boards as are the choices 
available for primary phase compared to secondary phase in the North Devon and wider landscape. 

• AS reiterated that Georgeham is continuing due diligence activities with Ventrus Academy Trust and 
will be presenting to SOGG (School Organisation and Governance Group – Exeter Diocese) and the 
RDD (Regional Department of Education Director) in due course. Ongoing commitment to the BLC 
and the Cooperative Trust has been a key part of the due diligence discussions. 

 
Following extensive discussion, the following actions were agreed:  
 
ACTION: Each governing board to continue the partnerships conversation with the general feeling that 
further exploration of three of the following trusts Tarka Learning Partnership, Ventrus and Education 
Southwest. This was by no means the final listing but would give opportunity for further conversations.  
 
ACTION: Heads to engage and make visits to the above MATs with further visits to be coordinated for chairs 
or nominated governors of each school. 
 
ACTION: Individual boards to discuss the partnerships evening and be comfortable with and formally minute 
a decision to explore academisation further and note actions above if in agreement.  
 
ACTION: Julie Fry to follow up previous conversations with Blackdown Education Partnership and feedback.  
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7. 
 

Future Cohort Numbers and School Plans  
Following a meeting with DCC Admissions policies have been updated to reflect falling numbers and this will 
be effective from the academic year 2025/2026. 
 
ACTION: Sam Page to continue to liaise with Andrew Brent and feedback. 
 
The resettlement of Afghan of refugees was discussed, this has already been the case for Southmead and 
Caen. 
 
Trustees asked about any increase in bullying and racism as a result of resettlements. The primaries didn't 
report any rise/ any occurrences of racism or anti-immigrant sentiment but in light of Braunton Academies 
feedback they would closely monitor. 

  
8. Business Arrangements 

● Arrangements to fund Trust Activities 

No change in the current arrangements.  

 

● Update on Land and Asset Transfers - Trustees to be aware of the Land Transfer document and 

agree prior to customisation for Marwood, Kingsacre, Caen and Southmead 

Land Transfer Document   

This item was deferred to the next meeting and will be kept under review. 

9. To agree the dormant accounts made up to 31/08/2023 and make arrangements for submission to 
Companies House 
Accounts made up to 31/08/23  
 
Trustees agreed the above accounts.  
 
ACTION: Natalie Stanbury to file the accounts made up to 31/08/23 with Companies House. 
 

10. Summary of Positive Impact 

What have we discussed today to improve outcomes for children in our schools? 

Extensive discussions took place regarding the future of our cooperative trust, how we respond to the 
difficulties facing us and how we preserve our unique offer as a group of schools, with a view to moving 
forward with a coordinated response and plan to engage with the academisation process further.  

11. Date of next meeting: 

5th February 2024, 5.30pm 

 

https://docs.google.com/document/d/1C6-3XxsYVfpy8WgtRP2up3D0mkITXTJbpqALhJ4UWE8/edit?usp=drive_link
https://drive.google.com/file/d/18lLL1lNIZgfRUqRwFTBKuQF2uMtOJN--/view?usp=drive_link
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ACTION: Each governing board to continue the partnerships conversation with the general feeling that further 

exploration of three of the following trusts Tarka Learning Partnership, Ventrus and Education South West. This was 

by no means the final listing but would give opportunity for further conversations.  

ACTION: Heads to engage and make visits to the above MATs with further visits to be coordinated for chairs or 

nominated governors of each school. 

ACTION: Individual boards to discuss the partnerships evening and be comfortable with and formally minute a 

decision to explore academisation further and note actions above if in agreement.  

ACTION: Julie Fry to follow up previous conversations with Backdown Education Partnership and feedback.  

ACTION: Sam Page to continue to liaise with Andrew Brent and feedback. 

ACTION: Natalie Stanbury to file the accounts made up to 31/08/23 with Companies House. 

 


